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To: School Committee 
From: John   P. Phelan 
RE: Minuteman Withdrawal Plan 
Date: October 11, 2016 
 
Context: 
In the event Belmont’s Town Meeting on October 19 results in a withdrawal from the Minuteman (MM) 
Regional School District, the Town of Belmont, per the Regional Agreement with MM, will be able to 
continue as a “member district” for three years (through SY2019/2020). This memo and the enclosed 
“Strategic Plan Flow Chart” will communicate the steps Belmont Public Schools will take to research 
alternatives, analyze options, and present a pathway for our students to access quality Chapter 74 
programming. 

Goal: 
The Belmont Public Schools will rigorously explore all aspects of this issue with the intent to provide a 
quality Chapter 74 programming experience to our students.  We plan on taking advantage of this three 
year window of time to research, review, and analyze the options by the end of year two, so we as a 
Town can plan financially and programmatically for the future. 
 
Pathways to Explore: 
There are two pathways that will be explored during this process. Each pathway will be explored in 
parallel:  
1. Minuteman as Members and then as Non-Members,  
2. Alternative Path that will provide access to district Chapter 74 programs from neighboring 
communities. 
 

1. Minuteman Pathway 
a. Belmont residents will continue to access MM as “member” students for the next three 

years, per the current MM Regional Agreement. Those school years are (17/18, 18/19, 
19/20) 

b. On July 1, 2020 Belmont residents can continue to attend MM as “non-member” 
students per state law for school years 2020/21 and beyond. 

c. During this three year time frame as a MM member, the district will closely monitor the 
non-member capacity of MM and any changes in the state policies that effect non-
member access to MM. 

2. Alternative Pathway 
a. The Belmont School administration will make formal contact with four districts that 

provide DESE approved Chapter 74 programming to research each school’s program of 
studies, their ability to take non-member students and commit to such a partnership, 
and their open-seat capacity to do so. 

b. The following Department of Elementary and Secondary Education (DESE) approved 
Chapter 74 schools that are in close proximity to Belmont that will be contacted for 
consideration: Waltham, Newton, Cambridge and Somerville. 

c. By May 2017 an executive report will be presented to School Committee with a 

“program of studies” and enrollment capacity offered by each district. 
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d. During the 2017/18 SY (Year #1) a Task Force will be created to analyze these 
programming options to create a document that would show which schools and 
programs would benefit the students of Belmont.  

e. The Task Force would then review and analyze these programs as they relate to 
attending MM and provide an analysis to the Superintendent and the School Committee 
for consideration. 

f. By March of 2018, the School Committee, in conjunction with the Board of Selectman 
will consider both pathways as they plan the FY19 and FY20 budgets as well as the 
School Department’s preparation to provide our grade 8 students, families and staff the 
appropriate guidance for these decisions. (End of year #1) 

g. During the 2018/19 SY (Year #2) formal and final agreements will be secured, two years 
in advance of the due date of the 2020/21 SY. Guidance staff will work with the 
partnering school(s) to ensure that information is provided to students and families. 

h. During the 2019/20 SY (Year #3) guidance staff will work with the partnering school(s) to 
ensure that information is provided in advance to our students and families. The School 
Department and Town will prepare the FY21 budget with updated information.  
Students start new programming in September 2020. 
 

 
 




